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Quick Facts
Business Challenges

•• Reduce planning and budgeting cycles
•• Improve forecast accuracy
•• Accelerate and automate the financial 

close
•• Reduce compliance and auditing costs

Key Features
•• Intuitive interfaces – Use Microsoft 

Office (including Excel) and Web 
interfaces

•• Business process flows – Guide plan-
ning and consolidation and improve 
visibility 

•• Top-down and bottom-up budgeting 
– Align targets with budgets 

•• Management and statutory consoli-
dations – Produce financial state-
ments to comply with standards 
including generally accepted account-
ing principles (GAAP) and Interna-
tional Financial Reporting Standards 
(IFRS)

•• What-if analysis and scenario plan-
ning – Prepare for and analyze poten-
tial outcomes 

•• Management (variance) reporting – 
Compare plans versus actual results 
and determine causes

Business Benefits
•• Combined planning and financial 
consolidation functionality in a single 
application

•• Reduced planning and consolidation 
cycles with reliable, timely data 

•• Increased accuracy of plans, bud-
gets, and forecasts with collaboration 
and accountability

•• Seized opportunities and reduced 
risk through better preparation 

•• Increased stakeholder confidence 
with a fast, accurate close

•• Facilitated compliance by supporting 
regulatory requirements

•• Improved data quality with a central 
repository 

For More Information
Contact your SAP representative, or visit 
us online at www.sap.com/epm. 

Summary
With the SAP® Business Planning and 
Consolidation application, you can free 
resources for value-added activities 
through faster planning, consolidation, 
and reporting. It supports planning, bud-
geting, and forecasting with management 
and legal consolidation functionality in a 
single application. You can adjust plans 
and forecasts, shorten budget cycles, 
close the books faster, help ensure com-
pliance with regulatory and financial stan-
dards, and enable sound decision making 
with reliable data. 

http://www.sap.com/solutions/sapbusinessobjects/large/enterprise-performance-management/index.epx
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With SAP Business Planning and Consoli-
dation, you can move beyond manual 
activities and makeshift performance 
management systems that look only at 
the historical perspective of the business. 
You can become more proactive, rather 
than reactive, and use data to measure 
and control performance and gain com-
petitive advantage. The application  
supports budgeting, sales and revenue 
planning, capital expenditure planning, 
cash flow (liquidity) planning, headcount 
planning, and other planning processes.  
It also supports rolling forecasts, continu-
ous planning, driver-based budgeting, 
scenario planning, and what-if analyses.

Using stand-alone spreadsheets for planning, budgeting,  
forecasting, and financial consolidations can lead to long, error-
prone budget and close cycles. With the SAP® Business Planning 
and Consolidation application, version for the Microsoft platform, 
you can streamline planning processes, close the books faster,  
facilitate compliance, and produce statutory and management 
reports that instill confidence and reduce risk.1 

SAP Business Planning and Consolidation facilitates 
planning and financial close processes, helps  
ensure data is reliable and up-to-date, and enables  
collaboration through the use of familiar interfaces  
including Microsoft Excel.



different drivers, and save multiple ver-
sions of forecasts. With budgets linked to 
forecasting and reporting processes, you 
benefit from effective forecast seeding.

Intuitive and User Friendly

Typical planning tools can be inflexible 
and difficult to use, and often are too 
complex for most business users. In fact, 
they can be too complicated even for 
experienced users to make process or 
security changes without help from IT. 

SAP Business Planning and Consoli-
dation provides business users of all 
technical skill levels a uniform, familiar 
Web and Microsoft Excel experience. The 
application helps people collaborate on 
and manage planning and consolidation 
processes in a secure, intuitive environ-
ment that improves productivity and 
reduces training and the need for stand-
alone spreadsheets. 

Integration with Familiar 
Microsoft Applications

Because it is commonly used in finance, 
Microsoft Excel, with native Excel func-
tions and formatting, serves as the  
primary interface to SAP Business 
Planning and Consolidation (see Figure 
1). Business users often need to include 
planning or consolidated data in presen-
tations and other documents. SAP 
Business Planning and Consolidation 
leverages an add-in for Microsoft Office 
that includes interfaces for Microsoft 
Word and PowerPoint, as well as the 
Excel interface. This add-in can be used 
with other SAP solutions for enterprise 
performance management (EPM) in 
addition to SAP Business Planning and 
Consolidation.

Comprehensive Support for 
Planning and Budgeting

SAP Business Planning and Consolidation 
enables top-down and bottom-up budget-
ing processes. You can communicate 
organizational plans and align with strate-
gic goals managed in the SAP Strategy 
Management application. You can collab-
orate on plans, manage stakeholder inter-
actions, track versions and changes, and 
engage managers in the process to help 
ensure ownership and accountability. 

Sophisticated Forecasting

Business users can build models and 
quickly update and adjust forecasts. 
What-if modeling and scenario-planning 
functions enable assessment of budget-
ing suitability in real time. You can create 
forecast models, assess outcomes, 
quickly update to see the impact of  

For more accurate plans and forecasts 
and shorter budget and close cycles,  
organizations need a solution that adheres 
to standard processes while offering  
user-friendly, flexible functionality. SAP 
Business Planning and Consolidation  
facilitates planning and financial close  
processes, helps ensure data is reliable 
and up-to-date, and enables collaboration 
through the use of familiar interfaces 
including Microsoft Excel.

With SAP Business Planning and 
Consolidation, you can quickly update 
and adjust plans and forecasts. You can 
model key drivers of the business, test dif-
ferent what-if scenarios, and consolidate 
multiple views of financial information. 
Reporting and audit trail functionality 
facilitates compliance with regulatory 
mandates such as generally accepted 
accounting principles (GAAP) and 
International Financial Reporting 
Standards (IFRS). 

A Process-Centric, Unified Solution  
for Business Users

Figure 1: Microsoft Excel Interface
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Process Centric

It’s important that people follow stan-
dard processes across the enterprise – 
for example, performing key steps in 
sequence in annual or quarterly budget-
ing processes to ensure consistency and 
accuracy. Without the right process sup-
port in place, even small deviations can 
create inaccuracies.

With SAP Business Planning and Con-
solidation, repeatable activities – such as 
creating a budget or a periodic financial 
close – can be defined as a set of specific 
steps. These steps can span multiple 
groups, users, deliverables, and tasks,  
and can be monitored for completion or 
review. Business process flows guide and 
control each step, help enforce standards, 
reduce training requirements, and provide 
status visibility. Business process flows 
are automatically tracked and audited, 
and are configurable to suit your needs. 

A Unified Solution

SAP Business Planning and Consolidation 
is a single application that delivers plan-
ning, budgeting, forecasting, and consoli-
dation functionality. By eliminating the 
need for multiple solutions that require 
manual integration, the application saves 
time and money and delivers a more con-
sistent experience.

The application has a single data repos-
itory that can link to SAP and non-SAP 
systems of record – so it’s always up-to-
date, and everyone works from the same 
set of trusted data. Business users can 
access and incorporate structured trans-
actional data and unstructured content 
from general ledger, enterprise resource 
planning, customer relationship manage-
ment, and other sources such as Excel 
spreadsheets. This can be done either 
with built-in integration functionality or 
through the use of the SAP Financial 
Information Management application. 

tasks. It shows the current view of data 
being reviewed and displays available 
options, reducing training and improving 
efficiency. For example, if you are working 
on a report, you can quickly retrieve data, 
drill down, and publish. If you are working 
on an input schedule, you can add com-
ments and send data.

Textual Comments and 
Document Sharing

Vital data is often buried in unstructured 
documents and can be difficult to find. To 
make it easier to provide context for plan, 
budget, and actual data, the application 
enables business users to attach support-
ing documents and enter and view com-
ments. People can filter and report on 
business users’ comments, which are 
stored in the software’s centralized 
database.

Intuitive Web Interface

The enhanced Web 2.0 interface, common 
across SAP solutions for EPM, extends 
the application to people who prefer a 
Web interface (see Figure 2). With the 
Web interface you can create input  
schedules and output reports using drag-
and-drop functionality. It also provides a 
centralized documents view of all content, 
such as reports and input schedules,  
and facilitates searching and navigating 
related content. Business users can share 
ideas, comment on reports, and add 
unstructured data such as e-mails or 
word processing documents, providing 
context for the numbers.

EPM PANE

The built-in EPM pane – which can be 
turned off by the user – facilitates naviga-
tion through planning and consolidation 

Figure 2: Enhanced Web Interface



Automated Variance Analysis

Automated variance analysis and report-
ing functionality help business users 
quickly find and understand key contrib-
utors to variances and under- or over-
performing “child” members for a more 
complete picture and better understand-
ing of the situation. 

Report Distribution

The application enables you to distribute 
reports securely via the Web, e-mail, or 
print. Reports can be saved in native 
Excel, Word, or PowerPoint formats or  
as HTML, Adobe PDF, or ASCII files.  
SAP Business Planning and Consoli-
dation can be accessed by SAP 
BusinessObjects™ business intelligence 
solutions to provide highly interactive 
dashboards and extended reporting.

Dynamic Investigation and  
Ad Hoc Analysis

The application provides a dynamic  
environment for investigation, ad hoc 
analysis, what-if analysis, and scenario 
modeling. You can create custom reports 
and modify prepackaged and browser-
based reports. You can instantly drill 
down for more detailed information 
including transactional sources, such as 
general ledger, order entry, or opera-
tional systems. You can add content to 
reports, such as graphs and additional 
analytics, to aid investigation and analy-
sis, run simulations at the parent level, 
and calculate parent member values 
based on child values. 

Self-Service Reporting 

Business users can access information 
and create reports with the Web or 
Microsoft interfaces without having to 
request help from the IT department. 
With the application you can create cus-
tom reports or adapt built-in reporting 
templates to your specific needs. 

With SAP Business Planning and Consoli-
dation, you can perform financial and 
management reporting including excep-
tion reports, financial and operational 
analysis, and multidimensional analysis. 
Business users can drill down into reports 
for more detail and can drill through to 
source system reports as well. The appli-
cation provides an “offline mode” that 
captures data for working remotely. 

Report Creation and 
Modification

The Web 2.0 interface and Excel inter-
faces provide drag-and-drop functional-
ity for easier, flexible report creation.  
You can configure custom reports and 
input schedules to meet specific busi-
ness needs. Autofill, autocomplete, and 
dimension member selector functional-
ity ease report production. Data from 
multiple EPM solutions can be reported 
and analyzed through Microsoft Office 
documents and then written back to 
source systems for a real-time view of 
processes, while data consistency helps 
ensure report accuracy. 

Powerful Reporting and Analysis  
Functionality

SAP Business Planning and Consolidation helps you 
meet statutory and management consolidation and  
reporting requirements. Instant access to harmonized 
charts of accounts can shave weeks off consolidation 
processes and help ensure compliance.
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Multitier Allocations

The application enables you to allocate 
numbers across the organization to help 
ensure the accuracy of financial informa-
tion. With built-in financial intelligence, it 
can dynamically manage many different 
types of allocations including nested allo-
cations for multitiered calculations. For 
example, you can redistribute specific 
manufacturing costs to research and 
development and then to individual 
reporting units.

Facilitated Compliance with 
Regulatory Mandates 

SAP Business Planning and Consolidation 
provides an effective, secure process 
framework that helps ensure the highest 
level of accuracy, reliability, and consis-
tency throughout your performance pro-
cess – from budgeting and forecasting to 
financial close and reporting. The applica-
tion can help you meet Sarbanes-Oxley, 
IFRS, and GAAP requirements, including 
those regulating report certification,  
process control, and reporting cycles. 

Peer-to-Peer Intercompany 
Reconciliation

SAP Business Planning and Consolidation 
allows for reconciliation and elimination  
at the account level. It includes the SAP 
Intercompany application, which is a Web-
based, peer-to-peer reconciliation tool. It 
enables real-time reconciliation at the 
invoice level, producing a full audit trail 
and offering process monitoring and the 
ability to push adjustments back to the 
source system. Business units can debate 
and reconcile balances directly with one 
another, eliminating extra work and 
delays and improving the speed and 
accuracy of the closing process.

minority interest calculations. SAP 
Business Planning and Consolidation 
provides tools to automate these time-
consuming processes. You can easily cre-
ate different views of the consolidated 
data, such as legal versus management 
reporting.

Journal Entries

Manual and automated adjustments are 
an integral part of the periodic financial 
close process in today’s complex consol-
idation and reporting environment. SAP 
Business Planning and Consolidation 
provides complete support for flexible 
journal entry, reporting, and tracking.

Financial and Management 
Reporting

The application facilitates financial and 
operational performance reporting with 
standard and custom report templates 
that help enable users to self-generate 
reports – without IT or administrator 
assistance. A range of report types is 
available, including, but not limited to, 
profit and loss; earnings before interest, 
taxes, depreciation, and amortization; 
balance sheet; cash flow; equity; and 
fixed asset reports.

Support for Complex Ownership 
Structures

For companies with many legal entities, 
the application facilitates consolidation 
and reporting challenges that arise from 
complex ownership structures. SAP 
Business Planning and Consolidation 
enables you to report on multiple owner-
ship structures by time period and make 
automatic adjustments for multiple own-
ership consolidation methods.

SAP Business Planning and Consolidation 
helps you meet statutory and manage-
ment consolidation and reporting require-
ments. Instant access to harmonized 
charts of accounts can shave weeks off 
consolidation processes and help ensure 
compliance. With the application you can 
generate clear, transparent financial 
statements and reports relating to profit 
and loss, cash flows, and balance sheets. 
You can compare budget-to-actuals data, 
automate intercompany elimination pro-
cesses, and improve transparency into 
corporate transactions. 

Day-to-day consolidation tasks can be 
performed over the Web via the consoli-
dation central interface. The ownership 
manager functionality allows you to 
quickly identify which entities to consoli-
date at what percentages. The Web inter-
face for journals saves time and reduces 
errors, as the system automatically cal-
culates totals, checks syntax, and allows 
for the posting of multiple journal entries 
at once.

The software improves compliance 
with regulatory and financial standards 
and generates a fully documented audit 
trail to reduce external audit costs.

Currency Conversions

SAP Business Planning and Consoli-
dation enables multinational companies 
to work in both global and local curren-
cies with subsidiaries, partners, and 
other entities. You can manage multiple 
currencies and perform conversions and 
currency adjustment calculations. For 
example, you can convert your data from 
euros to dollars to yuan in seconds 
rather than hours.

Consolidation Calculations

Consolidations require multiple calcula-
tions including allocations, intercompany 
eliminations, equity eliminations, and 

Enhanced Financial Consolidation



SAP Solutions for Enterprise 
Performance Management

With its sophisticated, open architecture 
(see Figure 3), SAP Business Planning 
and Consolidation can play a vital role in 
streamlining your planning, budgeting, 
forecasting, and financial closing pro-
cesses. For a more comprehensive 
approach to EPM, from strategy manage-
ment to financial information manage-
ment and beyond, you can also deploy the 
application as one of the SAP solutions 
for EPM.

Streamlined Planning  
and Consolidation

SAP Business Planning and Consolidation 
enables planning, budgeting, forecasting, 
and closing processes. You can improve 
organizational agility with the ability to 
model business scenarios and make deci-
sions that maximize value creation. The 
application enables you to reduce busi-
ness user training time and boost produc-
tivity with familiar interfaces. With the 
application you can reduce cycle times 
and facilitate collaboration. You can  
help ensure data quality with a central 

repository. You can align plans with top-
down and bottom-up budgeting. Enable 
closing with automated consolidation pro-
cesses. Meet statutory and management 
requirements with reporting and audit trail 
functionality. And you can lower business 
and compliance risk with management 
and statutory reporting. 

Find Out More

To learn more about SAP Business 
Planning and Consolidation and other 
SAP solutions for EPM, contact your  
SAP representative or visit us online  
at www.sap.com/epm.

Benefits of the Application and  
the EPM Solutions

FOOTNOTE

1.	 A version of SAP® Business Planning and 
Consolidation is also available for the SAP 
NetWeaver® technology platform.

Figure 3: Architectural Overview of SAP Business Planning and Consolidation 
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http://www.sap.com/solutions/sapbusinessobjects/large/enterprise-performance-management/index.epx
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