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Introduction

Run Simple.



TECHNOLOGY
TRENDS

New Reality for Achieving Financial Excellence

Increasing complexity of 

external conditions 

Pressure to support global 

growth initiatives

Requirement to reduce the 

cost of finance

Accelerated adoption of 
technology innovations

Millennial work style enabled 

by networks and mobility 

Explosion of Big Data

BUSINESS
TRENDS



SIMPLIFY



Business Suite on HANA

SAP HANA Platform

Aligned
Single source of truth

Agile
Real time processes

Predictive
Dynamic planning and analysis

SAP Cash Management 
powered by SAP HANA

New product for 

group cash management

SAP Accounting
powered by SAP HANA

Alternative in-memory 

functionality for ERP customers

S/4 HANA optimized 

BPC
New capabilities and enhanced 

integration for ERP and BPC.

SAP S/4 HANA Finance: SAP’s Next Generation Business Suite



• Leverage the same information 

for external disclosures and for 

management reporting

• One logical view across finance 

(FI) and controlling (CO)

• Aggregation on the fly across all 

balances and dimensions based 

on transactional data

• Personalized reports across 

finance, controlling, and operations

Personalized, instant insight across finance and controlling



Financial Planning 
and Analysis

Accounting and 
Financial Close

Collaborative Finance  

Operations

Enterprise Risk and 

Compliance Management

Treasury and Financial Risk 
management

 Provide advice on 

M&A and divestitures 

with unlimited 

simulations 

and what-if analysis

 Improve managerial 

group reporting and 

processing across 

matrix organization

 Enable a “soft close” 

by solving issues 

throughout the month

 Leverage integrated 

managerial and 

financial accounting 

to reduce 

reconciliation

 Instant visibility into 

working capital to 

support real-time 

liquidity planning

 Make investment 

decisions to fund 

corporate growth to 

manage financial risk

 Real-Real-time 

receivables and 

payables reconciliation 

for better collaboration 

with customers and 

partners

 Immediate reaction to 

collection

 Identify and predict 

potential fraud and 

define strategies for 

fraud prevention

 Ensure compliance 

and improve audit 

management efficiency

Real-time processes enable Finance transformation



User Experience & 
Productivity 

Simplified & 
Accelerated Processes

Flexible & Real-time 
Reporting



Flexible & Real-time 
Reporting



Agile Reporting

Out-of-the-box Self-Service

DSO by Region

DSO 



CFO Dashboard



Simplified & 
Accelerated Processes



Process status 

analytics

Transaction 

monitoring

Control and 

risk analytics
Real time process oversight

Personalized

analytics

Elimination of

batch execution

Real time

reporting

Intra-period

simulations

Continuous intra-

period execution

Acceleration of

bottleneck steps

Instant 

insight to 

action

Real time 

process

execution

Continuous

Process

Towards Real Time Finance Processes: Real Time Close

Month



Overhead 

Allocation

Key Process Characteristics
 Long process cycle time (multiple days)  

 Many long running batch jobs

 Delays in identifying and resolving issues

 Multiple manual processes with high effort

Major Business Issues
 Not enough time to resolve issues and inconsistencies

 No time to provide insights & analysis

 Delayed business decision

Invoice Receipt 

& Goods Receipt 

Reconciliation 

Material 

Ledger Close

Profitability 

Analysis

Financial End of Period 

Reports & Queries

Managerial End of Period 

Reports & Queries

Intercompany 

Reconciliation

WIP

Calculation 

Settlements 

Variance

Calculation 

Results

Analysis 

Entity Close
Traditional Process

User InteractionBatch JobDisclaimer: process steps not exhaustive



Key Process Characteristics
 Less manual steps via automated data preparation

 30%+ improvement on processing time 

 Manual activities focus on analysis and interpretation and not on data 
preparation

Major Business Benefits
 Reduced time to close

 Flexibility to run financial activities “pre-close”

 Detailed analysis available real time   

Overhead 

Allocation

Invoice Receipt 

& Goods Receipt 

Reconciliation 

Material 

Ledger Close

Profitability 

Analysis

Financial End of Period 

Reports & Queries

Managerial End of Period 

Reports & Queries

Intercompany 

Reconciliation

User InteractionBatch Job

WIP

Calculation 

Settlements 

Variance

Calculation 

Results

Analysis 

Disclaimer: process steps not exhaustive

Entity Close
Re-engineered Suite on HANA-based Process 



SAP S/4 HANA Finance @ Zurich Insurance Group
Closing Runtime Comparison



Simplification of Processes, an example

1. GR/IR Clearing Account 

2. G/L Account Line Item Display 

3. Vendor Master Record Display 

4. Purchase Order Display 

5. FI Document Display 

6. Material Display 

7. Invoice Document Display 

8. Manual table extraction to Excel 

9. Manual Excel Pivot set-up 

10.Reconciliation

Demo

http://demo.tdc.sap.com/SpeedDemo/dcfb9e3898f2f186/


User Experience & 
Productivity 



Business Cockpits and Transactional Apps for all Finance Roles

Accounts Payables

Financial Closing
General Ledger

Controlling

SAP Fiori Apps Library Website: https://fioriappslibrary.hana.ondemand.com/sap/fix/externalViewer/ 



Increasing Productivity with SAP Fiori



Personalized & 
modern

user experience

Single source of truth 
with Instant Insight

Analytic, search, and reporting 
functions & detailed line item 

browsing

Real-time business 
processes

Optimized financial and budget 
processes

Modernized User Interface 
drives productivity & 

adoption

Immediate overview of 
commitments, actuals, 

and budget consumption

Real-time management of 
business processes

Summary: Accelerating Finance Transformation with SAP S/4 HANA
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50%
Faster MRP runtimes

33%
Faster monthly closing

>50%
Faster tax reporting

>70%
Faster batch input 

processing

>40%
Faster cost postings

20X
Search performance 

boost due to SAP 

HANA

20-30%
Average performance 

boost on key 

applications

93.75%
Faster reporting on 

aging and rediscount 

processes (from 2 

working days to 1 

hour)

80%
Reduction in backup 

and restoration 

requirements achieved 

without any downtime

80%
Faster report 

execution, saving lots 

of time for users and 

managers

>2,000X
Faster intercompany 

reconciliation. 

Eliminates the need for 

batch processing

80%
Faster material 

requirements planning

49%
Complaint processing 

performance

>90%
Less time and effort 

with automatic 

revenue reconciliation

>70%
Faster ad hoc requests 

against balance sheet 

and P&L

>85%
Faster real-time 

analysis of financial 

data

45%
Faster execution of 

business operations

50%
Faster production 

planning operations

83%
Faster fixed asset 

processing

100X
Improved and faster 

fraud detection 

process

* S/4 HANA Project ongoing

*

*

*



Thank You

mailto:natasja.naessens@sap.com
https://twitter.com/natasjanaessens
https://twitter.com/natasjanaessens
https://be.linkedin.com/in/natasjanaessens
https://be.linkedin.com/in/natasjanaessens
http://www.youtube.com/user/I045700
http://www.youtube.com/user/I045700
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